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Argonne Road Corridor Study
Documentation of Public Involvement Process

The public involvement process was a key component of the Argonne Road Corridor
Study. In order to create a plan that truly reflects the town of Millwood’s Vision, it was
critical to maintain two-way communication with stakeholders and community
members and to be sure that their concerns were reflected in the decision-making
process.

One of the first steps in the public involvement process was to identify the
Stakeholder Advisory Committee (SAC). The purpose of the SAC was to provide
guidance and feedback to the consultant team throughout the process. Stakeholders
were selected by the Town of Millwood staff and included citizens, local business
owners, representatives from various commissions and municipalities, local
emergency responders, the local school district and Town staff. The list of SAC
members is attached.

The public involvement process occurred in several ways — primarily in meetings, but
also via public comment forms which were located on the Town’s website and at City
Hall, project mailers from Mayor Mork, and the project website. Three SAC meetings
and two public meetings were held at selected key points during the planning study.
The purpose of each meeting is described below.

SAC Meeting #1 - At SAC meeting #1, project goals and existing and future baseline
conditions of the Corridor were outlined by the consultant team. The majority of this
meeting was used for roundtable discussion to identify the specific transportation
issues and opportunities which exist in the Corridor. The consultant team recorded
SAC member ideas on a flip chart.

Town Hall Meeting #1 - This meeting was held the night after the first SAC meeting
and provided much of the same data (project goals, baseline conditions, etc.) to the
public. In addition, all of the ideas and suggestions gathered at the SAC Meeting
were summarized and presented to the public. As a method to gather the public’s
input on what the specific transportation issues of the Corridor are, the consultant
team used graphic display boards depicting the entire Corridor and had members of
the public circulate around the graphics using post-it notes to write down suggested
enhancements. The enhancement written on the post-it was then adhered to the
corresponding location on the graphic.

All of the data and information obtained during the first set of meetings was
compiled, categorized, and used to develop a list of potential Corridor Improvement
Options. The list was then transferred into a matrix that was used to evaluate each
option based on study goal-derived criteria (i.e. - safety, cost, environmental impacts,
etc.).
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SAC Meeting #2 - The primary purpose of this meeting was to evaluate all of the
categorized improvement ideas that were gathered during the first set of meetings
and narrow many ideas to just the key primary corridor transportation improvements.
This was accomplished using a matrix - the Initial Screening Summary. The
consultant team led the SAC through an exercise which ranked each idea. The
concept behind this was to identify the more critical, more important options. The
result was four Primary Corridor Improvement Options that had SAC concurrence.

Following this meeting, the consultant team summarized each potential
enhancement for each of the four Corridor Improvement Options. These were
emailed to members of the SAC for confirmation and any additional
comments/suggestions. Once all comments were received, the consultant team
developed conceptual layouts for each of the four alternatives and further analyzed
each option.

SAC Meeting #3 - At the final SAC meeting, the four primary Corridor Improvement
Options were presented and reviewed. The primary purpose of this meeting was to
evaluate the four options and determine what the preferred option would be.
Similarly to the second SAC meeting, a matrix-type evaluation was used to rank each
option and a preferred option was selected by the SAC.

Town Hall Meeting #2 - At this Town Hall meeting, the public was brought up to
speed on the processes that occurred since the initial meeting. The consultant team
presented traffic results, discussed the four primary Corridor Improvement Options,
explained the evaluation process used to reach the four options, and presented the
SAC recommendation for the preferred option. The consultant team also invited the
public to cast their vote for their preferred option by using colored dots and adhering
them to the graphic that represented their preferred choice. Additional comments
were also solicited using sticky notes, similar to the format used during the first Town
Hall meeting.

All comments received throughout the project are included in the following pages.
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